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 Change: Common Core Standards,  Evaluation 
System, Student Growth Measures, 
Assessments (PARCC) 

 Improved Performance: Teacher Growth and 
Student Achievement 



 How can teacher leaders become the catalyst 
for successful implementation of those 
changes? 

 How can teacher leaders improve teacher 
effectiveness to new levels? 

 How can teacher leaders shift a culture from 
isolation to collaboration? 



 

 The iObservation tool was identified as an 
evaluation system that would provide our 
teachers with the most comprehensive model 
for growth  



 The framework for Avon Lake is Marzano’s 
Art and Science of Teaching 

 The goal is to have all staff members trained 
and using these research based instructional 
strategies. (August 2012/June 2013/August 
2013) 

 We believe this will enhance teacher 
effectiveness which will result in an increase 
in student achievement. 



 Evaluation alignment to OTES caused a GAP 
Analysis which identified a need for peer 
coaching in the District. 

 A grant was written through RttT for 
consultant teachers to work with ALL staff 
members in the Avon Lake School District. 

 Teachers were interviewed and identified so 
that each school in the District has at least 
one and sometimes two consultants in each 
building. 

 



 Attended a summer professional development opportunity 
for teachers that was aligned to effective instructional 
practices. 

 All PAR Consultants attended a three day training for 
Marzano’s Art and Science of Teaching and iObservation. 

 PAR Consultants met twice a month (graduate credit and 
stipend) for five months for two hours each afternoon for 
continued professional development and collaboration. 

 Continued monthly meetings for PAR Consultants 
 PAR Consultants are expected to engage in professional 

growth as well as lead professional development within 
their assigned buildings. 

 Trained to turn research and best practices into reality 
(making it real and making it work) 



 

 The Consultant Teacher enters each coaching 
relationship on equal footing with the 
teacher. 

 The Consultant Teacher and Participating 
teacher share thoughts and expertise using a 
common language in the spirit of equality 
and inquiry with a focus on teaching and 
learning. 



 Lesson development using Marzano’s elements 

 Model lessons and observe colleagues lessons to 
provide collaborative feedback and support 

 Assisting with the implementation of 
iObservation and its focus on becoming a 
reflective practitioner 

 Co-teaching with Peers 

 Leading professional development within their 
assigned buildings 

 Assist teachers in taking ownership of their goal 
setting 



DQ1: Communicating Learning Goals and 
Providing feedback (ES=1.37 John Hattie/Robert 
Marzano) 

 Providing clear learning goals and scales 
(rubrics) 

 Tracking student progress  

 Celebrating Success 



Demographics: 

 Total Student Population: 3,800 K-12 

 Teacher Count: 250 Teachers 

 Buildings: 4 elementary buildings K-4, One 
Intermediate Building 5-6, One Middle School 
7-8 and One High School 9-12 

 High School= 2 Middle School= 2 
Intermediate School= 2 and Elementary = 1 
(one shared position between two people) 

 



 Individual Consultation between teachers and 
Consultants that is catered to teacher needs 

 Using Marzano’s Becoming a Reflective 
Teacher  with teachers in an afterschool and 
before school focused professional 
development opportunity 

 Book Club focused on the Art and Science of 
Teaching by Robert Marzano  

 Created a website for staff to use which is a 
store house for PAR information 

 



 Facilitating professional development for the 
pilot iObservation group (15 staff members) 

 Tailoring professional development to serve 
small groups (half day) 

 “Coffee Talks” in the AM prior to school with 
a focus on Marzano’s elements 

 Peer to peer observations (co-teaching) 

 Sharing best practices through email and 
collegial conversations 



 Grade level team collaborative groups meeting 
weekly for their own book review using 
Marzano’s Art and Science of Teaching 
(Consultant attends and provides 
feedback/assistance) 

 Cohort groups (one before school and one after 
school) that meet weekly for one hour to work 
through the Art and Science of Teaching and the 
various design questions and elements 
(expectation for observation, reflection, 
assignments) iPads and Graduate Credit 



 Running a book club with the Art and Science 
of Teaching  

 Half day professional development to review 
the elements 

 Sharing best practices and examples of 
setting learning goals and the rubrics 

 Focusing more specifically on DQ1 and 
providing those professional development 
opportunities for sharing and learning 



 Effective way to support and retain teachers 
 Encourages Ownership 
 Encourages collaboration and professional 

conversations 
 Increases teacher professionalism 
 Changes the culture in your school and 

district 
 Benefits ALL teachers (veteran, first year) 
 Peer to peer consulting and collaborating is 

one of the most effective forms of 
professional growth and development 



Consultant Teachers 
WILL: 
 Provide sustained 

professional 
development for ALL 
teachers 

 Allow teachers an 
opportunity to 
collaborate 

 Provide teachers with 
support and guidance 

 Continue the district 
focus on educating for 
excellence 

Consultant Teachers will 
NOT: 
 Evaluate their peers 
 Share observations or 

collegial feedback with 
the building principal 

 Have a part in the district 
evaluation procedures 

 break confidentiality 



 The right people need to be in the role 

 Create a common language or focus 

 Administration MUST support the process and 
implementation 

 Determine needs of the teachers that you are 
working with (surveys, conversations, data 
analysis) 

 Create time for PAR Consultants to work together 
(be creative) 

 Create time for PAR Consultants to work with 
their staff (Be MORE creative) 

 



 Provide the “sense of urgency”  

 Show them that this is a support for them and 
NOT a “gotcha” 

 Giving teachers the time to meet and work 
with the Consultant Teachers 

 Providing Professional Growth Opportunities 
(PDU’s, graduate credit, IPDP, iPads ) 

 This is tailored to their needs (practical, 
follow-up, make it/take it, current, provided 
by practitioners FOR practitioners) 



 Tracking progress of the three year program 
(student achievement and teacher growth) 

 Informing all stakeholders of the benefits of 
the Consultant Teachers (Parents, 
Community, Board Members, Union) 

 Merging the Avon Lake mentor program with 
the PAR Consultant program (swapping 
funds) 

 Teachers EXPECTING this to be a part of our 
practice (not just because of a pilot) 



 The PAR Consultants modeling peer to peer 
observations 

 PAR Consultants strategically choose teachers 
who are willing to take a risk with peer to 
peer observation and feedback 

 Have PAR Consultants share their own 
professional growth through this process (not 
all knowing) 

 Remind all staff that the PAR Consultants are 
their to enhance professional practice NOT to 
evaluate 

 



 Look at supplemental contracts/mentor 
teachers/team leaders and current use of 
professional development funds and 
then…..reallocate funds 

 Creative use of time (flex time/scheduled 
common planning/assemblies) 

 Incentives (lunch meetings, technology, 
graduate credit, PDU’s) 

 



 

There is NO RIGHT WAY to implement a 
coaching program.  There will be many roads to 
get to the same outcome.  These roads may be 
bumpy at times but we believe collectively that 
there is no better time to infuse collaboration 

into the culture of education. 



Administrators 

 Kelli.Cogan@avonlakecityschools.org 

 Brad.Cocco@avonlakecityschools.org  

 

PAR Consultants 

 Erin.Cheney@avonlakecityschools.org 

 Patricia.rini@avonlakecityschools.org  

 Krystine.shea@avonlakecityschools.org  
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